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MEMUER AN UM FOER: The Meoabers,
Nativeasl latelligence Survey Losnoolibes

SUBJEC Y ME Pregras:

HEFTEBER By CIRONE LM Report, Serial 3350
ef 1i Marck 1954, ssblecn
#15 of Middle Last frean;
comIments on the adeguecy uf

§. Reierence repori stems from an RIF (o mivtee inguiry intz

the adeguacy aod use of partinent parts of the MiS during the Middle aast
cwinia im 1558, The report iv bavad su coxroveets fross the principal
Y, #e Comsapnids involved ia slididle Cast plaaning sad sperations and

" reprossnts & fair appraisal of the utelulnese and edoganey of NiIs
coverage daring sn xetal military sperstion. In estence, the repon
statew that the N15 e widely used by oll 2 om wands wed, loy COMBIETHF LT,
constitebed the wont imporiaat single source of noth general aAnd specilic
inferscation on ididdle Last and Mediterronsss coamsrins, Tie repert
particalarly nped the lack of sdaguats rosintensn:» and suggestod that in
gesersl the NId b comprebensively maintaized at intervale not to sxcoad
five yuaras,

2., Frew the HiS Cowmitice viewpaint, the cwietsading wscpert of
the TIRONEL M report is the oategarical requirercent fov the fall range
of KI5 tapicsl coverage st Loast to 1he degree of dotail which we now
provids., The INCK&. M repors faviter wnderlinss she chmtinuing
concern ol the NIS Cemncitios for incressing the Malstenance prodattion
{approaching 30% of present 2aatrivations) st & tixne when svar-all Nt
preduction s the condriduting agancies is Lsing serisusly affeciod oy
reductions of scanpows? and diversipns of eifovt t¢ svash snd sther
duparucsatal projecis, .
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3 The provblem: of balanced 315 production with respect to world
ares coversge and Initial ve, Maintensnce effort is doth somplex and
variable, Jaly last yesr the JC3 vaised hiiddie East Avess to Prierity 1
and monat Africa Avens w Friovity I, O the othor sand, many of the
coutributing sgencies® swafls are organised sleng regioasl lines whieh
remrict the fHenible wee of such nafls to sugment highov priovity avess
at the snpenne of lawey prisrity arens. MNaveriheioss, (1 is imparative
that we throw manimum capsbilities inte Malnteannss production of RS
on Friovity | and I aress, The T3] dtaifl Seady on Mainstensuce delinonies
this problers and iadicates samne 432 Initial sections (mastly en Friorvity |
sud H Aress) produced and duted prior ts FY 1553 wiich have aot a8 yot
been sehaduled for Maistenance through FY 1962, Meresver, the Sasic
intelligence in thens sections was developed during the eariy phases of
tae RIS program when requiraments were siill being vefined and asgmented
and post Herid War Il data ware lorgely isadequate. In tsc moany cases
thess ware the aaly M15 available to TINCHEL M and Bis commands and
about which the repert ie ¢ritical,

4. The diveargsace of N1S production ts completing seleative
Priority Il Areae and to malntaining K13 oa Frierity I and il Areas
will lsave largsly untoucihed the Priscity Bl Areas, mainly au Latn
LHmerics. Tot there dre increasing satioasl secarity interess in thas
arva. It in evideni, therefure, ket if the N15 progeas is ta fulfill ite
ningion an laid dows by the MEC «» te produce asd vostinuensly maintsin
that basic intelligesce required in thn interest of uaticasl secarity «-
it 10 needenhry 1At we recemnming She chpaiilities wiich caa e adsigoed
to the MIS by stepping essaniially duplizative deparimonsal pradastios and
uy adapting cortain departmental poriodic intelligency publicativne 12
direct support of the NIS. To thass ende [ request ikt soch KIS Dommittes
esmber ssamwive his departmental situktion in contont with the TRNING: W
report aad the lavger implications of the KIS progran a¢ & while snd
prepare & repert a5 & anis for savly NIZ Committes conmideration and
necessaAry racaansadation W the Chatrman, U.3, istelligence Board,
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3. Jhey commenis aod recovrormendslions in vhe CINCNELM
repor: deserve the most zveralel sonsidevation sy the Rib Leommitiex
and its momiey Agencies. Hessmasendsiiee zonceraing o loose-leal
trpa larmat ks siready boon exhaustively supiared by the Comniitiee
and deseruinad 4 be inleanibie (veinr 15 Len: § A UM £T8) Tone
question af reducing the ancedtive tiros alapsing vetween dephrimenial
coxspilation snd finsl dissemiantion of KIS unite 2as vesa sarefully
anasmined this past year and iaprovemest attsined in primiisg noe
radustion, Tther Inctors include review tisme at the deparimoeniel
and 1A levels and the dechleg of centrinations redulting frem the
yearts sad produstion peai. luproviag the quality of contrianiions
in lesten review tine dnd susmminiag prodaction thrsagbest the yRiv
for effizient processing sre priscipal fastars yei 12 be redsived by
i ERR T AEescies,
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